
Moving Beyond Theories

Changing Landscapes of 
Internationalisation of Higher Education



Trend 1: Outcome 
Assessment
Depending on the motive this can be 
straight forward or very difficult
Impact is a longer term effect



Motivation for 
IoHE

• STEM: Presentation of disciplinary contents, different 
perspectives

• Humanities/Arts: Area studies, political science, etc.
• Health: different approaches to patient care

Academic

• Recruitment of fee paying students
• Recruitment of students with retention after 

graduation (building economy based on knowledge)

Economic

• Soft power/ Foreign aid

Political

• Transformation of the individual

Socio/cultural



Outcome 
assessment 
operates at 

different levels

• Is motivation dependent
• Academic, economic, political, 

socio/cultural
• E.g. an Australian university’s 

economic motive is unlikely to play 
out at an individual level for outcome 
assessment

• Motivation also affects the level(s) at 
which measurement should take place 
(national, institutional, individual, etc.)
• Motivations are not mutually exclusive
• This is complex!



Impact: academic – socio/cultural motives

Intended outcomes

A transformation of young individuals in 
aspects of intercultural competence and 
international awareness or however that 
maybe expressed 
The consequent enhanced global 
understanding for the purposes of 
cooperating to make this world a better 
place (impact)

Unintended outcomes

Due to arranging our activities to achieve the 
intended outcomes, unintended outcomes 
may occur at individual, institutional, 
regional, national, or supra-national levels



Outcome assessment (economic)
• Intended outcomes:
• Institutional level, e.g:
• The supplementation of income

• Regional level, e.g:
• Enhanced economic activity, influx of international 

students
• Economic activity due to establishment of contact 

between host and home regions
• National level, e.g:
• Recruitment of knowledge workers
• Development of new opportunities in science-parks

• European level, e.g:
• Stronger knowledge-based economy



What does this mean for universities?
• Must be forthright in declaring our motives for IoHE
• Motives must pervade our entire university
• Are articulated in our mission and vision
• Are translated into clear, realistic, and measurable 

goals
• Must set KPIs for measuring the progress towards 

goals
• We must translate our goals into strategic actions 

involving:
• Senior management
• Students
• Academic Staff
• Support Staff



Centre for Internationalisation of Education

Collaboration between 

NHL Stenden University 
of Applied Sciences and 
University of Groningen, 

Campus Fryslân

1

Presently 5 research 

supervisors, 9 PhD 
candidates, 7 pre-PhD 
candidates

2

Each candidate expected 

to produce 4 empirical 
papers

What can we learn from 
the existing PhD 
projects?

3

(http://cie.frl)



IoHE 
Research -

last 25 years
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What are we learning from our 
PhD projects?
• Dependent variables, e.g:
• Good quality implementation of IoHE
• Intercultural competence in an international business setting
• Classroom behaviour of primary school teachers

• The factors (independent variables) are mostly not readily available
• Projects are generally a mixed methods approach
• Define independent variables (factors) through qualitative approaches
• Determine the relationship between the factors and outcomes quantitatively 

to enhance the value of research (external validity)



https://cie.webhosting.rug.nl

https://cie.webhosting.rug.nl/


3 centres with 
PhD programs

• Centre for International Higher Education (CIHE)
• Boston College, USA, Hans de Wit, Laura 

Rumbley

• Centre for Higher Education Internationalisation 
(CHEI)
• Universitá Cattolica del Sacro Cuore, Milan, Italy, 

Amanda Murphy, Fiona Hunter

• Centre for Internationalisation of Education (CIE)
• The University of Groningen, NHL Stenden 

University of Applied Sciences, Leeuwarden, The 
Netherlands, Robert Coelen, Adriaan Hofman, 
Jos Beelen



Process 
assessment

• CeQuInt certification
• The assessment methodology focuses on the 

impact internationalisation has on teaching 
and learning
• Aim is to enhance and reward 

internationalisation
• Criteria:
• Supported Internationalisation Goals
• Verifiable objectives
• Impact on the quality of teaching and learning



Outcome Assessment

• From macro-economic studies of national outcomes to empirical 
research on the impact on individuals
• And in between
• Studies on the outcomes for institutions, cities, regions
• Studies on effectiveness of educational interventions, etc.

• Most studies revolve around individuals:
• the outcome of interventions on students (attributes, characteristics, learning 

processes, etc.
• how they cope with being an international student
• Studies on internationalisation of staff



Trend 2: IoHE and 
Diversity

IoHE relates well to 
certain diversities



What is the extent of 
transformation (learning) ?
• Internationalisation Activities

• Mobility: students, staff, programmes

• Internationalisation of the Curriculum (IoC)

• Internationalisation at Home (IaH)

• A new pedagogy: Design Based Education (DBE) at NHL Stenden
• Metaphor for cooperative group learning

• Many gradations and variations:
• Presence of international students on the home campus

• Can this be IaH? or is it Study Abroad? – whose perspective?

• Study Abroad programme, field trip, alone or with fellow students, inter-campus 
mobility (Grand Tour), housing arrangements

• Exchange, International Internship



Internationalisation outcomes are 
designed to enable response to a diversity

• Internationalisation activities lead to a student being:
• Interculturally competent;
• Internationally aware.

• “Internationalisation outcomes ensure that out graduates are capable 
of applying their knowledge and skills regardless of the cultural 
context in which they find themselves”
• An internationalised curriculum ensures that graduates are capable of 

dealing with cultural diversity



Diversities
• Inherent:
• Gender, race, ethnicity

• Acquired:
• Traits you gain from experience (Hewlett et al., 2013):

• incidental experience
• Experience through learning (education, LLL, WIL)

• Enabling students to enhance their capacity to effectively make use of 
diversity should be on the agenda of any educational institution

• Gender diversity, racial diversity, cultural diversity, disciplinary diversity, age diversity, 
religious diversity

• Team work, collaborative learning



A historical view?
• In a very short time (less than a couple 

of generations) the world has changed 
dramatically

• Ask yourself what are the chances that 
these men would know about the 
ambitions, needs, desires of:
• Others (racial, ethnic, cultural, 

gender)?
• McKinsey & Company reports that the 

call for diversity is only very slowly being 
heeded 



Diversity matters
• McKinsey & Company (2015, 2018):
• Increased diversity at the top 

of a company enhances 
performance

• USA: race/ethnicity diversity 
most effective

• UK: gender diversity most 
effective

• Variations observed 
depending on type of industry

• Whole-of-company 
appreciation required for 
maximum effectiveness



Cooperative, real-world, 
learning challenges
• A number of diversities:
• Age diversity
• Racial/ethnic diversity
• Gender diversity
• Cultural diversity
• Religious diversity
• Disciplinary diversity

• How can we encourage students to 
benefit from these diversities?

• What reward system do we have for 
successfully negotiating diversities?



Internationalisation of 
education as a diversity, how 
can students deal with this?

• Focus is on 
Internationalisation as a part 
of regular curriculum

• 21st Century Skills or a form 
of diversity?



IoHE

The intentional process of 
integrating an international, 
intercultural or global 
dimension into the purpose, 
functions and delivery of post-
secondary education, in order 
to enhance the quality 
of education and research 
for all students and staff, and 
to make a meaningful 
contribution to society (De Wit, 
Hunter, Coelen, 2015)



Student-focused IoHE

“IoHE constitutes the 
provision of an environment 
containing such elements 
that a learner is given the 
opportunity to attain 
achieved learning outcomes 
associated with 
international awareness 
and intercultural 
competence” – (Coelen, 
2016)



Current understanding of  
transformative effect of IoHE
• Specific interventions are 

required for development of:
• Intercultural competence
• International awareness

• Disorienting dilemmas during 
IoHE activities may have a 
transformative effect causing 
development of 21st century 
skills:
• Problem solving ability
• Team work
• Tolerance of ambiguity, etc.



Trend 3: Focus on Staff

The missing link in 
internationalisation were the 
members of staff at the coal face 
of teaching and learning



The Executive 
IoHE Circuit

• Where is the champion?

Initiatives for collaboration

• change from academics to administration

Erasmus

• From bad to worse

Global and National Ranking

• Strategic documents
• Students become global citizens
• Our students can apply their knowledge and skills 

regardless of the cultural context 

Beautiful mission statements and visions



Staff training and education

• E.g. the DIES program for international office staff

• Support staff to internationalise their curriculum

• Help them to define relevant 21st century skills for their discipline

• Manjul Bhargava, a Canadian, American, of Indian extraction grew up 

in 3 cultures and played the table…and won the Fields medal!



Trend 4: Individual attention 
for each program

IoHE does not lend itself to be a 
sauce that can be poured across the 
university for a uniform application of 
internationalisation



Internationalisation 
of the Curriculum

“the incorporation of an 
international and 
intercultural dimension 
into the content of the 
curriculum as well as the 
teaching and learning 
arrangements and support 
services of a program of 
study (Leask, 2009)



Teamwork is needed

• An effective mechanism for IoC is 
to create a team of experts:
• Disciplinary
• Pedagogic
• Internationalisation 

• Deal with issues of distrust
• Create contextualised meaning of 

internationalisation



What does this mean for universities?
• Internationalisation professionals need to 

work with pedagogic specialists in concert 
with disciplinary experts to:
• Allow disciplinary experts to attach meaning to 

IoHE for graduates from their context and 
discipline
• To guide them to make their educational 

environment stimulating for students to attain 
intercultural competence and international 
awareness
• Understand this cannot be achieved in a few short 

years



Trend 5: Innovative IoHE 
interventions

• In a Delphi study where experts were 
asked about the meaning of IoHE there 
was an interesting dichotomy:
• Those from ‘wealthy’ countries wrote 

about activities
• Respondents from developing 

countries wrote about ideals and 
motives



There are two 
aspects to 

virtual 
collaboration

• Virtual
• intercultural
• and multiple stakeholders:

• students
• academics (need additional skills!)
• technicians (provide working 

environment)



Virtualisation is not new

Kish tablet from Sumer, 3500 BC



And became more abstract

Sanskrit



Technological virtualisation, 1951



Australia, 1962
Student Teacher

Technical
Support

Organised (timed) 
Environment

CurriculumTrust, and 
leadership

Motivated !

Random old
guy, could not
edit him out..



Virtualisation reaching new levels…



1969, AT&T Picture Phone

90 years after
Punch Almanak
prediction !!

at a cost of
0.5 Billion USD



Access Grid, etc.
• advanced videoconference using big 

displays and with multiple 
simultaneous camera feeds at each 
node

• Skype™ and other technologies

• Bandwidth rapidly increasing (2013-
2020: 30/140 – 315/1150 Mb/s 
up/down)

• video compression is a core enabling 
technology: factor 2-3x per decade





Trends in Global Virtual Teams
• 34 questions, 1372 respondents in 80 countries, 43% in USA, 57% 

elsewhere
• people expect to encounter cultural differences

• are aware of the issues, but not trained to cope with them
• underestimate the consequences
• haven’t developed the skills to be agile in a multicultural environment

• Just being aware is not a solution

(RW 3 Culture Wizzard, 2016)



(RW 3 Culture Wizzard, 2016)



Virtual Cooperative Group 
Learning
•added issues (consider the academic role):

• home environment, more difficult to imagine other culture
• team bonding is harder, trust more difficult
• informal leaders less likely to emerge
• tougher to create genuine dialogue
• easier for misunderstandings to escalate
• local language, off-line conversations
• English as a second language, but no immersion
• time-zone differences, consider the rhythm
• technological limitations



English at Work Project (EaWP)

•Virtual Collaboration between Finland and the 
Netherlands
•Problems reported by students: lack of clear goals, 

miscommunication, various levels of commitment, 
bonding
•Observed challenges: different learning cultures, 

backgrounds, variant reward (credit), cultural & 
psychological distance (Hietbrink et al., 2016)



Recommendations EaWP

• to develop intercultural competence, need to reflect on it during the 
project
• need to pay attention to different study practices, clear outline of 

study at outset
• equal benefit to students to ensure similar motivation
• more external stakeholders involved for higher motivation


