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Quality Assurance and 
Internationalization



Dimensions of 
Internationalization

-Paige & Mestenhauser (1999) 

• Interdisciplinary dimension
• Comparative dimension

• Transfer of knowledge 
and technology 
dimension

• Integrative dimension
• Intercultural dimension

Global Dimension

• Contextual dimension



The World Was 
Never the Same
• Shifting global 

demographics
• Expansion of 

education for all
• National 

internationalisation 
strategies

• Educational 
technology

• Demand for 
specific skills

• Brand and value
• Impact of English
• Focus on the 

student experience

Takshasila,Nalanda and Vikramasila700 BC Present distribution of top universities 

How do we get back our glory 



Why students /parents from different part of the world choose  this 
remote village as their education destination since 1960’s.
No 1 in India for international students by QS world 2018 ranking 

Manipal is like the Nalanda of yore. I am 
happy to see engineering, medicine and the 

other disciplines being taught in the same 
campus, an ideal environment for research to 

flourish.”
- Dr APJ Abdul Kalam

Former President of India



BEIJING: China is grappling with big increase 
in fake and phony universities, over 400 as 
they use names of real institutions by slightly 
altering them to confuse and dupe prospective 
students, state media reported today. 

• Are our  universities safe for 
international students  ?

• What if your degrees are not 
recognized /equivalent? 

• How do you mange the risk  ?

The list, which is compiled by Verifile, a CV 
verification company, names 1,008 unaccredited 
universities – or “degree mills” – in the US.

Britain is the European capital for bogus 
universities with more than twice as many 
unaccredited institutions in the UK. The database 
now has 339 entries for unlicensed institutions 
that claim to be based in the UK, an increase of 
68 in the past year. 

Degree mills  Accreditation mills INDIA



PREPARING LEARNERS FOR 21st CENTURY COMPETENCIES AND SKILLS

Internationalization and quality assurance

Internationalization 
at home
domestic students and 
faculty, curriculum 
,research, extracurricular 
activities and liaison with 
local cultural and ethnic 

groups.

“Education abroad or 
across borders”
Cross border education involves the 
mobility of four elements: 

• People /students

• Scholars/professors

• Education programmes, 
providers (higher education) 
and

• Academic collaborative 
projects. 

Quality Assurance 
Set of approaches 

procedures by which an 
institution can 
guarantee with 
confidence and 

certainty, that the 
standards and quality of 
its educational provision 

are being maintained 
and enhanced.



Question
Can quality assurance give answers to the challenges 
facing internationalization and can the introduction of 
an international dimension give a solution to issues in 
the field of quality assurance.?



International 
QA
Initiatives

oThe Bologna declaration (1999) -Quality assurance in universities and higher education 
institutions in Europe. The objective of such tools is to promote mobility, inter institutional 
cooperation and integrated programmes of study, training and research.
oThe Salamanca Convention (2001) of European higher education institutions considered 
quality as a fundamental building block of the European Higher Education Area and made 
it the underlying condition for trust, relevance of degrees, mobility, compatibility and 
attractiveness.
oThe Prague Communiqué of the European education ministers (2001) regards quality as a 
major factor in determining the competitiveness and attractiveness of European higher 
education. 



The International Network for Quality 
Assurance Agencies in Higher Education 
(INQAAHE) is a global association of quality 
assurance organizations, both governmental and 
non-governmental- member over 280

The European Association for Quality Assurance 
in Higher Education (ENQA) disseminates QAin
higher education to QA agencies, public 
authorities and higher education institutions in 
the European Higher Education Area. 
Membership organization, comprising 51 
agencies in 28 countries.

University Grants Commission
Ministry of Human Resource Development (MHRD)
All India Council for Technical Education (AICTE) to be superseded by the 
National Board of Accreditation (NBA)for technical and management 
Quality Council of India (QCI)
Distance Education Council (DEC)
National Council for Teacher Education (NCTE)
Indian Council of Agricultural Research (ICAR)
Bar Council of India (BCI)
Scientific Institute and Research Organizations (SIROs)
National Council for Teacher Education (NCTE)
Rehabilitation Council of India (RCI)
Medical Council of India (MCI)
Pharmacy Council Of India (PCI)
Indian Nursing Council (INC)
National Council for Indian Education (NCIE)
Dental Council of India (DCI)
Central Council of Homoeopathy (CCH)
Central Council of Indian Medicine (CCIM)
National Assessment and Accreditation Council (NAAC)
Association of Indian Universities (AIU)

Gate keepers 



oThe rationale for promoting the IOE comes from the discipline of international
relations.
oIndia, with the third largest education system in the world after the United States of
America and China, lacks the global institutional presence, none of the Indian
universities are within the top 100 world ranking
oIndia needs to promote number of its universities on the world stage.
oIOE is the idea of UGC /MHRD creating world-class HEI similar to China has
successfully done with Project 211 and Project 985.
oPrimary objective to establish Institutes of Eminence in India is to set up higher
educational institutions that become world class teaching as well as research
institutes.

IOE- New kid on the block 



TITLE GOES HERE

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation

Internationalization

quality assurance

QA and internationalization -Interdependent system 

• Pragmatically use 
internationalization as a process 
tool or mechanism to 
consolidate and enrich the local, 
national system using  Quality 
assurance 

• e.g WW.Wmannipal

Ref: touhami abdouli

Attention to the quality of education, including content and 
relevance, as well as learning outcomes  

http://www.mannipal/


Definition of Quality 



Quality assurance cannot be 
disassociated from that of mutual 
recognition since internationally 

recognized universities are 
believed to be high-quality 

institutions against international 
standards.

Quality assurance also makes it 
possible to prevent problems 

and abusive practices

Why Quality/Quality  assurance 

It is evident that the globalization 

era with speedy movements of 
changes and intense 

competition, quality is a must. 

It protects  learners as consumers, 
and defends academic values in 

the broad sense.

Quality is something exceptional, 
perfection or consistency, value for 

money, fitness for purpose, and 

transformation.

http://slides.sage-fox.com/
http://slides.sage-fox.com/


• Recruitment, selection and 
admission to higher education 
Learning and teaching

• Enabling student development and 
achievement

• Student engagement

• Assessment of students and the 
recognition of prior learning

• External examining

• Programme monitoring and review

• Academic appeals and student 
complaints

• Managing higher education 
provision with international  
collaborators 

• Research

• to assure the public regarding 
quality of the programme

• to establish the international 
comparability of programmes

• Regulatory body/National  
/international  reference points for 
academic standards

• University’s reference points for 
academic standards

• Institute  level reference points for 
academic standards

• Accreditation /ranking agencies 
level of standards 

0
3

Approaches-Methods Metrix and mindsets 

Setting and 
maintaining 
academic 
standards

QA

Assuring and 
enhancing 
academic quality

AR

Information 
about higher 
education 
provision

RK



Regulatory approval

approvals by 
government ,other 

governmental entity, in 
a regulatory 
jurisdiction.. 
\Standardize 
curriculum

Accreditation

A process whereby a 
program of study or an 
institution is recognized 
by an external body as 

meeting certain 
predetermined 

standards.

Ranking

Done by independent 
agencies, particularly helps in 

realizing the position of an 
institution according to its 

performance in comparison to 
others. 

01
02 03

Approaches-Methods Metrix and mind sets 
How to ensure quality ?

Approval ,ACCREDITATION AND RANKING

start with inspection – a form of 
quality control (QC) 

A proactive approach -self 
and external  assessment

A proactive approach  -self and report 
collected from various agencies 



Monitoring 
Measuring  and 

Evaluation of the 
Process

Approaches-Methods Metrix and mindsets 
Internationalization: Key Performance Categories

Physical Assets

Academic Assets

Teaching and Learning Quality

University Leadership 
for Internationalization

International Students and 
Scholars

Student Learning Outcomes
Internationalization Strategic Plan

Research and research outcome 
Campus culture



Building blocks of Quality 

Curricular Aspects 150 (U)

Teaching-learning and Evaluation 200 (U)

Research, Innovations and Extension 250 (U)

Infrastructure and Learning Resources 100 (U)

Student Support and Progression 100 (U)

Governance, Leadership and Management 100 (U)

Institutional Values and Best Practices 100 (U)

NAAC The criterion-wise differential weightages



Criteria Indicator Code Weight
Quality of 

Education

Alumni of an institution winning Nobel Prizes and 

Fields Medals

Alumni 10%

Quality of Faculty Staff of an institution winning Nobel Prizes and 

Fields Medals

Award 20%

Highly cited researchers in 21 broad subject 

categories

HiCi 20%

Research Output Papers published in Nature and Science* N&S 20%

Papers indexed in Science Citation Index-

expanded and Social Science Citation Index

PUB 20%

Per Capita 

Performance

Per capita academic performance of an institution PCP 10%

Total 100%

Parameters -Academic Ranking of World Universities 



Basic Parameters and their Weights used in Global University 
Rankings

Times Higher  Education Ranking QS Ranking

Teaching: 30 Academic Reputation from Global Survey: 40 

Research: 30 Employers’ Reputation from Global Survey: 10 

Citation: 30 Citations per Faculty: 20 

Industry Income: 2.5 Faculty–Student Ratio: 20 

International Outlook: 7.5 Proportion of International Students: 5 
Proportion of International Faculty: 5 

International Outlook: These rankings often assign a large weight to the proportion of international students and staff . 



Academic exchange activities and recruitment of exchange student

Sub-dimension Indicator

Volume of academic

exchange activity

Number of ;

• students sent

• students received

• Academic staff sent for teaching

• Administrative staff sent for training

• Academic staff received for teaching

• Administrative staff received for training

• International visiting students

• International regular students

Efficiency in mobility Efficiency in student mobility: 

• sent

• received

academic staff mobility

Balance between students sent and received 
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CQI 
Sub-dimension Indicator

User satisfaction • Satisfaction level of students sent

• students received

• academic staff sent

• Satisfaction level of administrative 

staff sent

International projects • Number of;

• competitive international projects

• academic staff belonging to a School 

with participation in international 

projects

• Study Abroad
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Compliance

UGC 
AICTE

Accreditations

NAAC-"A" with 3.30 CGPA

ISO-9001, 14001 & 50001

NBA-10 Engineering & 1 Pharmacy Course

NABH

NABL

AAHRP

National Ranking 

KSURF- with overall 4 stars 1

NIRF - UNIVERSITY 18

NIRF - OVERALL 30

WEEK HANSA -Non government Multi disciplinary1

WEEK HANSA - Overall Category20

MAHE at a glance 

International 
Ranking

QS World 701 -750

QS Asia 198

QS BRICS 119

QS Subject Ranking –

Pharmacy 251-300

Medical 451 -500

THE WORLD 1001+

THE Asia 251+

THE BRICS 251 -300

UI Green Metric Ranking 221



Assessment and Accreditation in 
Internationalization 

Quality should be the intrinsic feature of
any education system. Assessing the
quality of education is an extremely
difficult and delicate exercise because
delivery of education is a process and
lasts over a period of time.
If education is the assimilation of
gathered knowledge, then one has to
think whether education devoid of
quality can be called education at all
(Kumar 2010).

Assessment 

• Accreditation and ranking help in
assuring quality of an education system
Help to mange ‘information asymmetry

• Institutions will have to develop clear 
institutional strategies for 
internationalisation in order to create a 
sense of ownership and accountability 
and QA is integral  part of this process. 

Accreditation and ranking 

The level of motivation of the teachers along with the infrastructure, governance of the 
institutions and course curriculum determine the quality. 



Public mindset- Indian higher education provision

India still pauses behind in contrast to countries which have alleviated themselves in 
the international higher education. Out of 4.5 million international students, only 
about 0.6% head toward India.

Sanjeev Bolia, founder and Managing Director of Affairs, an education fair organizer, feels that the 
problem also lies with the lack of promotion by Indian universities. “India has not really tapped 
the vast opportunities available in a global platform. We have many quality and less 
expensive institutions here. All we need to do is to show them off to the world.”

According to an Association of Indian Universities report on internationalization of 
higher education in India, MAHE has one of the highest numbers of foreign students 
in India.



Challenges vs Opportunities 

The most important and controversial new reform on the higher education scene is 
‘Quality Assurance’ which is a mark of internationalization and a tool at the same time. 
Ambidexterity in nature 

Quality assurance is important because higher education has never been reformed at a 
wide international level which could lead to a standard global system.

Quality Assurance help to standardize  pedagogy and curriculum at par with 
international standards thereby possibility of inter transfer/recognition of credentials.

It is necessary and beneficial to extend international co-operation among institutions in 
view of implementing quality, improving the assessment of academic programmes, 
sharing assessment methods and exchanging systems. 

Quality assurance is an  integral part of international education and is a continuous 
process. 



Without happiness there is no life.
Without dissatisfaction there is no growth. 

Be happily dissatisfied
-mahatria –un posted letters   

Chris.sudhakar@manipal.edu


